
 



 

Mission 

The Mission of Northlands College is to provide quality education and training programs that will meet the 

development and employment needs of Northerners, enhance social and economic development, and prepare 

Northerners to participate in the labour market. 

Philosophy 

Northlands College believes: 

Á Learning is a life-long process and there is potential for all individuals to grow and to change at all stages of their 

lives. 

Á Northern residents should have opportunities for personal growth, and for participation in the social and 

economic development of the province, particularly the North. 

Á Adults have rights and responsibilities for their own education: what to learn; how to learn; when to learn; where 

to learn. 

Á Adult training and education improves the quality of life by enhancing employability, increasing educational 

levels, and providing opportunities for enhanced personal and professional development. 

Á Adult training and education develops healthy communities as well as healthy individuals. 

Á Adult training and education agencies should be accessible, accountable, and responsive to the communities 

served. 

Á A co-operative, collaborative approach among agencies involved with education and services will increase 

efficiency and effectiveness and enhance benefits for all. 

Á Collaboration and partnerships with business and industry increases quantity and quality of training 

opportunities, maximizes available resources, enhances skill transfer and improves opportunities for 

employment. 

 

Principles 

Northlands College adheres to the following guiding principles: 

Á Accessibility: Increase access to a broad range of programs and services by focusing on improved extension 

and decentralization of programs and services, expanded partnerships, program development, use of 

technology, collaboration, coordination and enhanced counselling support. 

Á Responsiveness, Relevance and Community Involvement: Promote responsiveness to the needs of the 

north through the development of effective partnerships with local and aboriginal governments, funding 

agencies, business and industry, K-12 school systems, and other stakeholders in the planning and development 

of relevant training, education and career opportunities. 

Á Quality:  Maintain and enhance the quality of adult training and education in order to improve the quality of 

life, to ensure portability of skills and to better position northerners to compete in the labour market. 

Á Accountability:  Provide accountability to the public for use of resources and achievement of outcomes in 

college programs and services. 

Á Optimizing Resources:  Optimize the use of available resources in order to maximize opportunities for 

learners. 

Á Mobility: Provide education and training which enables learners to achieve upward and lateral mobility 

between provincial programs and institutions and within the national and international context. 

Á Equity: Adopt inclusive approaches to achieve equitable opportunity and success. 

Á Public Image:  Enhance the college's profile and reputation through the promotion of college programs, 

services and achievements. 
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Board Report 

On behalf of the Board of Directors of Northlands College it brings me great pride to present to you the Annual Report 

for 2013-2014.  The Annual Report illustrates the extent to which the College has achieved its goals, objectives and targets 

for the reporting year and the progress made in relation to the overall strategic plan.  

This past year has been one of change as the college continues to evolve to become 

more efficient, effective and responsive to meet the needs of the people of 

Northern Saskatchewan.    

A large part of what the college is able to accomplish is dependent upon a broad 

range of partnerships and inter-relationships with industry, communities, first 

nation and Metis organizations, other agencies and government.  Once again the 

partnership base remains strong and contributed significantly to the Collegeõs 

ability to accomplish what it set out to do in 2013-14.  The Board commends the 

staff and thanks the partners for the joint efforts in ensuring that Northlands 

College continues to provide programs and services that meet the needs of the 

labor market in the region, and most importantly, meets the needs, and fuels the aspirations of the people of Northern 

Saskatchewan.   

The Board held eight regular meetings and an annual general meeting during the 2013- 2014 fiscal year.   In addition to 

the board meetings, the Board also attended various functions including scholarship award events, graduation ceremonies, 

and staff in-service.  As well, three board members completed the Board Governance Training offered by the Ministry.  

In terms of board composition, there were three vacancies as of June 30, 2014.  Once again the Athabasca seat remained 

vacant for the entire year, clearly showing the difficulty in recruiting representation from that region.  

Overall, 2013-2014 was once again a year of change for Northlands College.  The Board did an exceptional job in guiding 

this change.  They carried out the tasks required of them in a very professional and efficient manner and always with the 

best interest of the people of Northern Saskatchewan being front and center.  Northlands College continues to be a strong 

institution poised to grow and improve the quality of life for many northern people.  

 

Glenn Lafleur 
Board Chairperson 
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Governance 

 
Glenn Lafleur, Board Chair, Air Ronge 
Veronica Favel, Vice Chair, Cumberland House 
Marvin Herman, Member at Large, La Loche 
Jackie Durocher, Board Member, Buffalo Narrows 
Jodie Stamp, Board Member, La Ronge 
Paul Trottier, Board Member, Denare Beach 
Doreen Polischuk, Board Member, La Ronge 
Coreen Sayazie, Board Member, Black Lake 
 
 
Board Committee Representation  
 
Executive Committee (includes personnel & audit functions) 
Glenn Lafleur ð Chairperson 
Veronica Favel ð Vice-Chairperson 
 
Negotiations Committee 
Marvin Herman 
 
ASRC Representative 
Glenn Lafleur 
 
Scholarship Committee 
Marvin Herman 
 
Policy Council Representatives 
Veronica Favel (2013-14 and 2014-15) 
Marvin Herman (2013-14 and 2014-15) 
 

 
Meeting Dates 

 
September 19, 2013 
October 24, 2013 
December 12, 2013 
February 20, 2014 
March 20, 2014 
April 17, 2014 
May 15, 2014 
June 18, 2014 (Annual Meeting) 
June 19, 2014 
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President & Chief Executive Officer Report 

It is my pleasure to present to you the Annual Report for 2013-2014. 

As the largest and most diverse post-secondary institution in northern Saskatchewan, Northlands 

College has an obligation to grow and improve to meet the education and training requirements of 

the people we serve, and to meet the labour needs of industry and the growing Saskatchewan 

economy.  This past year we have done just that.  This has been a second year of transition 

for Northlands College.  The 2013-14 academic saw the implementation of a new 

administrative structure that saw the end of three separate and distinct regions, replaced with 

one based on program areas and student services.  This new structure has allowed us to 

better synchronize our processes with that of government and other funding agencies.  

Drawing on what we learned from two LEAN events, we are finding efficiencies in our 

systems, streamlining our processes and providing better service to our clients. 

This past year was once again a good example of how Northlands College is able to partner 

with industry and funding agencies to maximize the training opportunities for Northerners.  This 

report shows that these types of partnerships are an integral part of our business model.  A further benefit from this 

approach is that the likelihood of employment at the end of the training is greater if our industry partners are involved 

in the development and delivery of the programs.  We pride ourselves on how effective this model has been, and we are 

continually looking for ways to improve upon it. 

We are continuing to grow.  This coming year we are looking forward to the development of the Mine School, as well 

as an increase in most program areas, especially those that directly connected to employment.    

Things are changing at Northlands College, and we once again look back with pride at the year that past, and look 

forward with enthusiasm at the year ahead. 

  

 

 

Kelvin (Toby) Greschner 
President & Chief Executive Officer 
Northlands College. 
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Programs and Services Summary 

 

Outcomes 

Thirty Adult Basic Education (ABE) programs were delivered in thirteen communities 

and two mine sites totaling 514 distinct enrolments.  Seventy percent of those enrolled 

in an ABE program either completed or graduated depending on the program.  Seventy-

three percent of those enrolled in an ABE program declared themselves to be of 

Aboriginal ancestry.  Northlands College offers a fairly standard group of programming 

options at its three campuses located in La Ronge, Buffalo Narrows and Creighton in both 

the credit and non-credit categories.  In addition, Northlands College attempts to offer as 

many ABE programs as financially possible throughout the north in non-campus 

communities.  In 2013-14 Northlands College offered ABE programming in nine non-campus 

communities and two mine sites.  The list of non-campus communities served changes each year in an attempt to have our 

ABE footprint be as widespread as possible. 

Key initiatives in Adult Basic Education and Literacy include seven programs funded by ABE on-reserve funding providing 

access to 100 seats.  In addition, three access center programs ran in the communities of La Ronge, Sandy Bay and La Loche 

with 20 seat capacities in each location.  These programs were made possible through ESWP funding.  The partnership with 

NLSD #113 and the edcentre.ca continued in 2013-14 as an online credit option for students. Furthermore, non-credit 

online opportunities continued in 2013-14 to Northlands College students.  The final analysis for the year had 181 students 

falling into the òcompleteró category of ABE and 177 students falling into the ògraduateó category of ABE. 

 

Skills Training 

Northlands College delivered 67 Skills Training programs in 19 communities and three mine sites 

ð Mclean Lake, Rabbit Lake and McArthur River.   The enrollment was 356 full-time students 

with an additional 362 part-time/casual enrollment for an overall total of 718 students.   

Overall for the 2013-2014 academic year there was an overall increase of 13 programs, and 4 

communities with a corresponding increase in enrolment of 114 participants.  

The noticeable increase from last year`s student enrollment numbers can be attributed to an 

increase of workforce (workplace essential skills ðWES) entry programming that went into 

first nation communities and also the Athabasca Basin communities.  In preparation for the 

Tazi Twe Project ð hydro project for Black Lake - Northlands College, Prince Albert Grand 

Council and SaskPower prepared and implemented a workforce strategy so that Black Lake 

and the Athabasca basin communities will be prepared for employment options when the project 

becomes a reality.  Due to the restricted economic base and remoteness of the communities many of the 

community membership are ``first generation to work ready`` so it was essential that a consorted effort was implemented 

to address the work readiness of the communities.  This first generation work readiness status is not an isolated circumstance 

for the Basin communities; many of our first nationõs communities on the treeline are also partial to this negative reality.  So 

ten of these communities ensured that a ``Certified Workforce Education`` training program ran in their community - the 

program objective of this training would ensure that trainees have workforce readiness with the safety ticket certification to 

get on worksites.   The communities were very supportive of this program and the success of the training was very apparent 

because many of the trainees were able to find work on the power-line while others moved to seek employment. 

 

In 2013-2014 an increased emphasis on workforce and worksite specific training became a key proponent in increasing 

programming in the area of safety ticket renewal and certification.  Therefore varied safety ticket programs were combined 

to meet employer requests and as a result a genuine shift resulted to ensure that individuals at worksites had proper 

certification; WHIMIS, TDG, First Aide/CPR, confined space.  The majority share of funding support for the delivery of 

these programs was funded through First Nation partnership and the institutional skills allocation. 
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Mine Training Programs 

Northlands College delivered three core programs for mining in the 2013-14 academic year in La 

Ronge.  Our Radiation Environmental Monitoring program accepted 14 students in 

November of 2013 and nine students completed the program on November 21, 2014.  

The Mine Engineering Technician program where weõve gone from accepting 

students every second year to an annual intake, currently there are 11 students 

enrolled in year two and 9 students enrolled in year one.  The year two group 

will graduate on June 26, 2014.  Weõve also delivered three Underground 

Mining Programs in partnership with Rabbit Lake the first group from 

August ð December 2013 graduated 12 students,  the second group from  

March ð June 2014, graduated six students. Virtually all students are 

immediately employed upon graduation. 

We put forth two significant proposals for funding, to purchase mine simulation equipment, and expand and develop a 

mine training and research institute.    These both went through the approval process and we will receive funding from 

both IMII and WD.  Plans are currently underway for the building of a new facility.  We have purchased equipment to 

complement and enhance the quality of our existing programs and weõve increased our collaborative measures with 

industry, and other institutions to ensure we develop and offer programs that will lead to success and employment for 

our students.   Weõve completely renovated one building which now houses all of our mining programs.  Some of the 

programs currently in the development stage are Basic Mine and Exploration, Chemistry/ metallurgy Technician, and 

mine equipment training.  We will continue to explore other programs and to align them with industry need.   

A large portion of the funding went into the purchase state of the art mine simulation equipment from Atlas Copco.  We 
purchased a Scoop Tram and a Master Drill simulator.  The purchase of this equipment comes with a solid industry 
partnership between Atlas Copco and Northlands College and we will utilize the equipment through a joint training and 
certification approach.  There will be ongoing collaboration with Atlas Copco to ensure effective and appropriate 
training delivery. 

 
 
University 

Northlands College is an official off-campus Arts and Science site, offering Distance Education courses from the University 
of Saskatchewan, University of Regina, Athabasca University, and University of the Arctic.  University courses through 
Northlands College are coordinated out of La Ronge with full and part time student programs in Buffalo 
Narrows, Creighton, Ile a la Crosse and La Ronge. Overall student enrolment 
increased 13% in 2013-14 from the previous year, which is part of a 
continued growth trend of 118% since 2007-08. As program options 
and locations have increased, our university student body has also 
grown exponentially.   
 
Northlands College continues its òSupportive Program 
Approachó to university distance education with full-time 
distance education instructor aides supporting students in a 
learning centre environment in each of the four Northlands 
College University program sites.  Videoconference equipment 
is used daily to offer university courses and tutorials.  Students, 
staff and instructors enjoy using the technology.  It has become 
a very popular mode of distributed learning.  Instructors, after 
their first encounter teaching through this mode, are now 
championing the viability and encouraging an increased 
number of courses.   
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University highlights include: 

Á The second intake into the Bachelor of Science in Nursing 
degree from University of Saskatchewan resulted in a total of 
seventeen students in La Ronge and six in Ile a la Crosse in 
Years 2 & 3 of the program. 87% of these students are 
Aboriginal and all are Northerners. The first cohort will 
graduate in June 2015. 

Á The University of Reginaõs Bachelor of Social Work 
Degree is available entirely by distributed learning in all 
four Northlands College university program sites. This 
degree is still a popular option for students, which speaks 
to the labour market need for Social Workers in the North.  
We had one Social Work graduate from La Ronge in Fall 
2014.   

Á Through a partnership between the University of 
Saskatchewan, University of the Arctic and Northlands 
College, students can complete a full three or four year 
Bachelor of Arts in Northern Studies degree in all four 
University locations in Buffalo Narrows, Creighton, Ile-a-la-
Crosse, and La Ronge.  Students can now choose an advanced 
emphasis in either Aboriginal Public Administration or Environmental Impact Assessment, both of which directly 
tie the studentsõ skills to the northern labour market needs.  One Northern Studies student from Creighton and 
three from La Ronge graduated in the October 2014 U of S convocation ceremony. Since the programõs inception 
there have been a total of nineteen BA in Northern Studies graduates. 

Á The pilot student salary program for Northern Studies students continued with funds carried forward from the 
previous year. In partnership with the International Centre for Northern Governance and Development at the U 
of S and funding from the provincial government, the pilot student salary program has been very successful. 
Based on the premise that full-time students should treat school like a job to help facilitate a successful transition 
to the workforce upon graduation, students were paid a òwageó based on their attendance. Nine Northern Studies 
students were supported with tuition & books and/or a salary throughout the academic year. 

Á Northlands College and the Ministry of Advanced Education continued to partner to deliver SOS: Surviving Off-
Campus Studies. This series of study skills workshops was presented live weekly in the fall and winter semesters 
with a different set of topics in the second semester.  Our òhostó Brandi Bell, Distance Education Tutor, used 
videoconferencing to link from La Ronge to Regina for live broadcasts through the LIVE televised satellite 
network.  Telecasts were then archived through video streaming and made available through the internet from the 
Ministryõs e-cast site. 

Á We supported three U of S students in La Ronge and one student in Creighton taking their Master of Northern 
Governance and Development degree.  An entire Masters in Northern Governance and Development is now 
available throughout northern Saskatchewan. 

Á In partnership with Visions North Community Futures Development 
Corporation we ran the inaugural Northern Visionaries Video Essay contest for all 

Northlands College university students. We received 38 submissions and held the Northern 
Visionaries Gala to announce the top 5 contest winners, all of whom won a 

scholarship and the grand prize winner also received a trip to the Kennedy Space 
Center in Florida. Over 100 people attended, including Minister Rob Norris, 
CTVõs Jeff Rogstad, numerous Chiefs, Mayors, Town and Band Councillors, 

and U of R and U of S Deans, Associate Deans, and Department Heads.   

 
 
We planned and hosted numerous events for all staff and students at 
the La Ronge Campus in 2013-14, including òUgly Sweater Dayó, a 
Christmas Toy Drive for local children, and a Winter Clothing Drive 
for Northlands College students and their children. 
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Services and Learner Support 

 
The counselors and student advisors are involved in implementing the Basic Education Assessment Model, which is 
incorporated into the counseling process, student selections and student centered team meetings.  In addition, Student 
Services provide services in orientation, career planning workshops, financial counseling, referral to specialized services 
and academic assessment. 
 
The PLATO resource instructor offered PLATO and ESPORT training to instructors to offer a solution for Workplace 
Essential Skills.  ESPORT is a career tool that results in providing a portfolio and an analysis of workplace essential skills 
required for your career choice.  PLATO provides a venue to improve six workplace essential skills. 

 

 

 

 

 

 

 

 

 

 

 

The following table provides a comparative overview of programming and student enrolment levels. 

Table 1: 

Comparative Program Activity Levels 

 

2012-13 2013-2014 

Programs Enrolment Programs Enrolment 

Skills Credit 44 505 51 459 

Skills Non-Credit 6 99 16 259 

Adult Basic Education Credit 25 356 12 223 

Adult Basic Education Non-Credit 23 414 20 279 

University 4 132 3 156 

Total 102 1506 102 1376 
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Goals 

 

The following chart provides a summary of the Collegeõs achievements in relation to its goals and objectives, and proposed 

key actions. 

 
 

Goal 1 

Develop a skilled northern workforce to meet local, regional and provincial labour market needs. 

 

Objectives: 

1. Ensure, where appropriate, that programs and services meet provincial and national standards. 

2. Establish a direct link between training and employment through strategic partnerships with employers. 

3. Deliver skills training programs at a local and regional level in response to local employers, northern industry 

and economic trends. 

4. Maintain a balance between education and training for short-term and long-term labour market needs. 

5. Expand the availability of technical and skills training opportunities through the maximization of brokerage 

agreements with SIAST and, where applicable, with other institutions; expanded partnerships with industry; 

the pursuit of certification the use of technology. 

6. Expand options for work-based training, including apprenticeship and cooperative education. 

7. Improve the participation of under-represented groups to enhance their employability and to contribute to a 

representative workforce. 

Key Actions Timeframe Response 

Co-chair the Health Sector Training Sub-committee 

of the Northern Labour Market Committee with the 

purpose of implementing a long-term training strategy 

to address the labour market requirements of the 

northern health sector. 

Ongoing Meetings continue 

Development of a certification strategy for mental 

health and addictions counselors in collaboration with 

northern health sector employers, SIAST, University 

of Regina, First Nations University, and University of 

Saskatchewan that includes a certificate, diploma, 

undergraduate degree and post-graduate diploma. 

2011-2015 
Evaluating the program due to funding restrictions. 

Expand the delivery of apprenticeship and pre-

employment training in northern Saskatchewan in 

collaboration with the Saskatchewan Apprenticeship 

and Trades Certification Commission (SATCC). 

Ongoing 
Working with Apprenticeship Commission. 

Work with the Government of Canada, Government 

of Saskatchewan, International Mineral Innovation 

Institute, industry and other partners in the 

development of a Mine Training & Research Institute 

for Northlands College. 

Ongoing 
Funding proposals have been completed. 

Incorporate a Workplace Essential Skills training 

component in programming. 

 

Ongoing 

This has been completed and included in the 

programming. 

Support the establishment of a training centre for the 

Athabasca Region. 
Ongoing 

Continue to explore options. 
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Goal 1 Continued 

Develop a skilled northern workforce to meet local, regional and provincial labour market needs. 

Key Actions Timeframe Response 

Pursue the development of a multi-party training plan 

in the hospitality/service sector. 
2013-14 Continue to work with all stakeholders. 

Develop a Mine Career Access Program 
2013-14 

In development and plan to include in the 2014-15 

college programming. 

Collaborate with the University of Saskatchewan in 

the development of a framework for Aboriginal 

Studentsõ access and success in Engineering. 

2013-14 

Meeting and negotiating with the University of 

Saskatchewan and signing of an agreement is 

expected in September. 
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Goal 2 

Maximize education and training opportunities and develop a more integrated, effective and sustainable 

delivery system through collaboration, coordination, and partnerships. 

 

Objectives: 

¶ Improve coordination, cooperation and joint planning among adult education and training institutions and 
funding agencies in order to better coordinate services and minimize duplication and overlap. 

¶ Develop partnership approaches that maximize utilization of community and industry resources to expand 
learning opportunities. 

¶ Develop partnerships and undertake collaborative planning with K-12 school divisions to facilitate transition from 
high school to post-secondary education and from post-secondary education to the workplace. 

¶ Increase access and provide a broader range of programs and services through the use of technology. 

 

Key Actions Timeframe Response 

Collaborate with SIIT, DTI, and northern 

funding agencies to coordinate program delivery 

and minimize duplication and overlap. 

Ongoing Continuing to meet and collaborate. 

Maintain alternate education partnerships with 

DTI and the Ile a la Crosse School Division to 

facilitate transition from high school to post-

secondary education. 

Ongoing 
Continued partnership; however, under review for 

subsequent years to come. 

¶ The college will apply technology in key areas 
to provide a broader range of programs and 
services 

¶ Strengthen distance delivered university 
programs in Buffalo Narrows, Creighton, Ile 
a la Crosse and La Ronge. 

¶ In partnership with Northern Lights School 
Division operate an online high school 
(edcentre.ca) program for youth and adults. 

¶ Deliver online learning options to expand 
access education opportunities. 

¶ Expand videoconferencing capability and 
apply technology to enhance course delivery. 

¶ Operationalize a distributed learning model 
for the delivery of health care training 
including the use of a teaching robot in the 
nursing degree program. 

Ongoing 

Under review will be a part of a comprehensive 

technology strategy. 
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Goal 2 Continued 

Maximize education and training opportunities and develop a more integrated, effective and sustainable 

delivery system through collaboration, coordination, and partnerships. 

Key Actions Timeframe Response 

¶ Explore with the Northern Teacher Education 

Program the development of enhanced university 

capacity in the north including associated facility 

requirements. 

Ongoing 

We have expanded our University offerings.  Meeting 

with Nortep/Norpac to discuss a potential 

partnership. 

¶ Partner with Cumberland Regional College 

and North West Regional College in the 

delivery of University of Regina social work 

courses and programming through the use 

of videoconference technology. 

Ongoing 
Partnership continues 

¶ Partner with University of Saskatchewan on 
the delivery of a Bachelor of Science Degree 
in Nursing to be offered in Ile a la Crosse and 
La Ronge. 

2012-2015 
Partnership continues 
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Goal 3 

Deliver relevant programs and services that respond to needs identified by northern stakeholders. 

 

Objectives: 

¶ Establish a process for the effective input of  community representatives, economic development agencies, business and 
industry, and funding agencies in determining training needs and priorities, based on labour market requirements. 

¶ Improve and expand the program approach to the delivery of university courses through a decentralized, multi-
mode, student supported learning approach.  

¶ Improve the effectiveness of the Adult Basic Education program as a bridging program to further education and 
training, and/or employment. 

¶ Provide learning opportunities related to current and emerging needs such as health and social issues and the use 
of technology. 

¶ Strengthen the role of the college in assisting communities to build their capacity for social and economic 
development. 

 

Key Actions Timeframe Response 

¶ Undertake a formal needs 
identification/program planning process 
involving extensive consultations and joint 
planning with northern communities, 
government departments, economic 
development organizations, business and 
industry, Aboriginal community, school 
divisions and other stakeholders. 

Ongoing 
Senior Managers visited appropriate 
communities and met with leaders for their 
input.   

¶ Incorporate Workplace Essential Skills into 
ABE and Skills programs. 

Ongoing 
Opened three access centres and the Certified 
workforce education is offered in ten 
communities. 

¶ Maintain the following University Program 
options: 

¶ Social Work option ð University of 
Regina 

¶ Bachelor of Science in Nursing Degree 
ð University of Saskatchewan in  

¶ Ile a la Crosse and La Ronge 

¶ Bachelor of Arts in Northern Studies 
in partnership with University of the 
Arctic, University of Saskatchewan and 
AEEI 

¶ Teacher Entrance option (Arts classes 
which contribute to a Bachelor of 
Education degree) 

Ongoing Yes, continues. 

¶ Partner with International Centre for 
Northern Governance and Development on 
the delivery of a Masterõs program in 
Northern Governance and Development. 

Ongoing 

Yes, continues. 
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Goal 4 

 Adopt inclusive approaches to achieve equitable opportunity and success 

 

Objectives: 

¶ Provide equitable access to programs and services for all learners according to individual needs and abilities and 
within the capabilities of the college. 

¶ Provide bridging, transitional and support services to facilitate participation of all individuals. 

¶ Establish a climate within the college where everyone is treated with respect and encouraged to develop their 
full potential. 

¶ Adopt an advocacy role in addressing financial inequities, which limit access for learners. 

¶ Strive to achieve representative participation levels in college programs and in the college workforce. 
 

Key Actions Timeframe Response 

¶ Maintain emphasis on Education Equity 

policy and regularly monitor its application. 
Ongoing Yes, continues 

¶ Continue advocacy efforts in relation to 
student financial assistance. 

 

Ongoing 
More scholarships/awards offered and working 

on better PTA accessibility. 

¶ Work with Gary Tinker Federation to 
provide programs and services to meet the 
needs of people with disabilities. 

Ongoing 
Continue to work together. 

¶ Maintain efforts of the Employment Equity 
Committee in implementing special 
measures to achieve a representative college 
workforce. 

Ongoing Yes and achieving an above percentage of 
required employment equity standards. 

¶ Maintain appropriate student services at all 
college campuses including the provision of 
student residences. 

Ongoing 
Yes 

¶ Work with SIIT Northern Industrial Career 
Centre in providing job transitional support 
services. 

Ongoing Continue to be a member of the steering 
committee. 
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Goal 5 

Improve accountability to the public for use of resources and achievement of outcomes in college programs 

and services 

 

Objectives: 

¶ Develop valid and meaningful performance indicators to measure and report on the achievement of college goals 
and objectives. 

¶ Undertake regular reviews of college programs and services to monitor progress in achieving objectives and 
improve quality. 

¶ Establish effective methods to communicate results of college programs and services to the public. 

¶ Provide for effective board governance. 
 

Key Actions Timeframe Response 

¶ In keeping with the collegeõs Program 
Review policy, continue regular, in-depth 
review of all college programs on an annual 
cyclical basis. 

Ongoing Under review 

¶ Implement a marketing and promotion 
strategy. 

Ongoing Comprehensive review taking place 

¶ Establish a public relations/marketing 
position at the College. 

2013-14 Comprehensive review taking place 

¶ Publicize an annual report; maintain a 
comprehensive college web site; report 
regularly on college progress at Northern 
Labour Market Committee; maintain 
emphasis on regular stakeholder 
consultations. 

Ongoing Comprehensive review taking place 

¶ Undertake ongoing board development 
including participation in provincial and 
ASRC board development workshops. 

Ongoing Yes 

¶ In June of each year, the board undertakes a 
self-evaluation of progress in achieving their 
goals and overseeing the operation of the 
college. CEO evaluation undertaken 
annually. 

Ongoing Yes 
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Table 3 
Performance Measures 

 
 

Number of Student Enrolments ð expressed in terms of 
full load equivalents (FLEs) for all credit and non-credit 
programs. (FT, PT and Casual) 

Baseline 
Projected 
2013-2014 

Actual 
2013-2014 

# FLE # FLE # FLE 

 Skills Training -  Institute Credit 244 190.81 270 190 200 166.53 

 Skills Training ð Industry Credit 289 27.89 217 20 259 24.90 

 Skills Training ð Non-Credit 124 10.64 73 11 259 126.00 

Adult Basic Education ð Credit 326 241.20 376 272 223 185.49 

Adult Basic Education ð Non-Credit 479 185.60 474 171 271 151.08 

University 133 65.93 118 53 156 96.52 

Total 1596 722.06 1528 717 1368 750.52 

 

Skill Training ð Institute Credit 
Baseline 

Projected 
2013-2014 

Actual 
2013-2014 

# FLE # FLE # FLE 

Number of Student Enrolments ð expressed in terms of 
full load equivalents (FLEs) and distinct enrolment 

244 190.81 270 190 200 165.53 

Number of Graduates 126 144 91 

Number of Completers 55 55 61 

 % % % 

Participation (Enrolment) Rate 26 29 26 

Graduation Rate 52 52 46 

Employment Rate from Follow-up Surveys of FT 
Graduates 

68 67 59 

Continued to Further Training Rate of FT Students 29 38 18 

Skills Training ð Institute Credit 
Aboriginal Persons Statistics 

% % % 

Aboriginal Participation (Enrolment) Rate 90 86 95 

Graduation Rate as a Percentage of Total Graduates 90 85 95 

Graduation Rate as a Percentage of Enrolment 51 51 46 

Employment Rates of Full-Time Aboriginal Persons 67 64 60 

Continued to Further Training Rates of Full-Time 
Aboriginal Persons 

29 38 20 



 

Northlands College Annual Report 2012-2013     Page #17 

Skill Training ð Industry Credit 
Baseline 

Projected 
2013-2014 

Actual 
2013-2014 

# FLE # FLE # FLE 

Number of Student Enrolments ð  
expressed in terms of full load equivalents (FLEs)  

289 27.89 217 20 259 24.90 

Number of Graduates 213 159 143 

Number of Completers 60 44 112 

 % % % 

Participation (Enrolment) Rate 25 18 25 

Graduation Rate 68 49 58 

Skills Training ð Industry Credit 
Aboriginal Persons Statistics 

% % % 

Aboriginal Participation (Enrolment) Rate 98 96 96 

Graduation Rate as a Percentage of Total Graduates 96 92 94 

Graduation Rate as a Percentage of Enrolment 70 72 56 

Adult Basic Education - Credit 
Baseline 

Projected 
2013-2014 

Actual 
2013-2014 

# FLE # FLE # FLE 

Number of Student Enrolments ð  
expressed in terms of full load equivalents (FLEs)  

326 241.20 376 272 223 185.49 

Number of Graduates 68 73 47 

Number of Completers 129 148 102 

 % % % 

Participation (Enrolment) Rate 35 41 29 

Graduation Rate 21 23 21 

Employment Rate from Follow-up Surveys of FT 
Graduates 

38 53 38 

Continued to Further Training Rate of FT Students 82 83 68 

Adult Basic Education - Credit 
Aboriginal Persons Statistics 

% % % 

Aboriginal Participation (Enrolment) Rate 95 95 96 

Graduation Rate as a Percentage of Total Graduates 94 93 96 

Graduation Rate as a Percentage of Enrolment 21 19 21 

Employment Rates of Full-Time Aboriginal Persons 34 35 38 

Continued to Further Training Rates of Full-Time 
Aboriginal Persons 

81 81 66 

University 
Baseline 

Projected 
2012-2013 

Actual 
2012-2013 

# FLE # FLE # FLE 

Number of Student Enrolments ð  
expressed in terms of full load equivalents (FLEs)  

133 65.93 118 53 156 96.52 

Participation (Enrolment) Rate 15 13 20 

Aboriginal Participation (Enrolment) Rate 82 79 83 
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Tables and Charts 
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Table 4 
Comprehensive Enrolment by Program Groups for Northlands College 

 

College Wide 
2012-2013 2013-2014 

Student Enrolment Student Enrolment 

Programs FT PT Casual FLEs Programs FT PT Casual FLEs 

S
k
ill

s
 T

ra
in

in
g

 

Institute Credit           
     SIAST 22 117 70 0 147.89 22 124 42 0 140.53 
     Other 2 8 14 1 18.07 7 13 21 0 26.00 
     Apprenticeship and Trade 0 0 0 0 0.00 0 0 0 0 0.00 
Total Institute Credit 24 125 84 1 165.96 29 137 63 0 166.53 
           
Total Industry Credit 20 0 276 19 27.48 22 10 182 67 26.66 
           
Total Non-Credit 6 0 6 93 2.55 16 209 28 22 125.78 
           
Total Skills Training 50 125 366 113 195.99 67 356 273 89 318.97 

  

A
d

u
lt
 B

a
s
ic

 E
d

u
c
a
ti
o

n 

Adult Basic Education Credit           
     Academic GED 7 0 77 0 34.85 1 1 10 0 0.26 
     Level 3 (Adult 10) 8 70 31 0 90.66 5 48 19 0 42.41 
     Level 4 (Adult 12) 10 80 98 0 151.58 6 80 65 0 142.81 
Total Adult Basic Education Credit 25 150 206 0 277.09 12 129 94 0 185.48 
           
Adult Basic Education Non-Credit           
     Employability/Life Skills 3 12 47 0 20.66 5 54 23 0 49.52 
     English Language Training 0 0 0 0 0.00 0 0 0 0 0.00 
     General Academic Studies 10 73 81 0 80.00 9 50 42 0 63.57 
     Literacy 10 20 181 0 65.43 6 16 94 0 37.99 
Total Adult Basic Education Non-Credit 23 105 309 0 166.09 20 120 159 0 151.08 

          
 Total Adult Basic Education  48 255 515 0 443.18 32 249 253 0 336.56 
         
          Total University 4 73 59 0 76.77 3 93 63 0 96.52 
           
           
Total Enrollment 102 453 940 113 715.94 102 698 589 89 752.05 
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College Wide Enrolment Comparison 

 

 

 

 

 

 

 

 

 

 

University
132 Students

9%

Skills Training, 
604 Students

40%
Adult Basic 
Education

770 Students
51%

Northlands College 2012-2013
(1506 Students)

University

Skills Training

Adult Basic Education

University
156 Students

11%

SkillsTraining
718 Students

52%

Adult Basic 
Education

502 Students
37%

Northlands College 2013-2014
(1376 Students)

University

Skills Training

Adult Basic Education


